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EFT: The Silent Killer

Continued from page 9

Eddie, in reply to your inquiry as to company
procedures. Unitrin - Specialty initially began drafting
EFT's of a total sum based on a day's production when
we started writing in Georgia over 6 years ago. Our
agents complained they were having problems
reconciling Unitrin's statements as there was a elapsed
time difference between when we requested the transfer
and when the bank honored it, plus the statement did not
provide enough detail. We eventually changed to a per
policy drafting to allow greater detail on the statements.

My most unusual story on an EFT problem involved
an agent that wrote mostly Brazilian customers, and they
used Portuguese as their day to day conversational
language. One of their workstations needed upgrading,
so it was sent to a Brazilian computer tech. He changed
the language on the machine to Portuguese. The
decimal point is handled differently in Portuguese and is
shown as a "comma". The agent entered a payment of
$18.00 and that work station transmitted it as $18,00.
Our computer rounded that number up to $18,000 due to
the placement of the comma. When the $18,000 draft
was attempted our accounting department recognized
this was unusual and questioned it.
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| had to do some serious detective work in the
agency to find the problem work station, as four other
stations were OK with the uploads. The work station
was corrected to English solving the problem.

After my write up, Unitrin put a safeguard on our EFT
programs that flags any attempt to draft a policy for an
amount "greater than the total premium".

This is also why we no longer do a lump sum drafting
for our statements.

Keep up the good work.
Wayne Hooper, GA Senior Territory Sales Manager
Unitrin- Specialty Insurance Cell# 678-296-6345

P.S. Unitrin Specialty will start writing Specialty Auto
business in Florida effective 1/1/2006. We are looking for
new agents, so if anyone is interested please call me or
Bill Schuelke, our new Florida TSM Cell # 904-571-5260

Good morning, Wayne.

Sounds like y'all listen to your agents!
Vaya con Dios,

eke

Continued on page 11
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NSD and its affiliated group of companies are one of the nations
largest providers of towing and roadside assistance products, as

|V§ well as additional supplemental insurance products!
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¢
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nation safe drivers

Bridging Profit to Products, Services and Relationships

Towing & Rental Programs
ravel Plan

AD&D Travel Programs

Debit MasterCard

Legal & Health Programs

Renters Insurance

Mobile Home Insurance

v" Higher Commi$$ions
v Higher Customer Satisfaction
v “Niche” Products for Volatile Market

R

Call NSD today!
Find out how to join more than 7,000 very profitable Agents!
1-800-338-2680 ext. 211 or

Online at www.nationsafedrivers.com
Ask for Kristie Eaton

EFT: The Silent Killer He’s not sure what he will do if they don't start

. returning more of the fees.
Continued from page 10
On the other hand, Dean’s two locations uploaded

Bank Fees 1529 EFT's in October - no wonder the Bank wants
Clyde Aldridge of Clyde Aldridge Insurance of more money.
Kingsland was kind enOl_Jgh to gather th_e fee schedule Is your bank planning to raise fees on January 1%?
from three local banks in South Georgia. One of the It's been my experience that if one does it, the others will
banks charges $8.00 maintenance fee plus 25 cents for follow quickly.
each debit transaction if your bank balance falls below . _ . _
$1,000 on any day in a month. Another one charges If yes, how is this bank fee increase going to affect
$5.00 monthly maintenance fee plus 25 cents for each your bottom line in 20067
|tem'pa|d or deposit. You can, however, earn 25 cenfts More importantly, why are banks allowed to charge
credit for each $100 when your average balance id service fees and agents are not allowed to do so?
$1,000 or greater. The third example charges $10 _ _
monthly maintenance fee if your balance drops below It's because Banks recognize the value of having a
$500 on any day. Your first 100 debit transactions are voice in the Legislature. Georgia Insurance Agents
free but there’s a 25 cents per item charge thereafter. Alliance has the perfect person available for the 2006
. . . ) Session but it costs money. Are you willing to invest in
Dean Auten estimates taking payments in his your future? If so, send an e-mail to Legislative Liaison
agencies costs about $500 a month in bank charges. It Dean Auten (autendean@hotmail.com) and ask what
tak_es one person two hours each day to reconcile the you can do for yourself.
daily list. It takes two people two hours monthly to o
reconcile Bank Statement Monthly. | believe total costs If we do not get permission to charge an "Insurance
to be $2,000 a month. Consumer Protection Fee", it will be the consumer who
. - . . gets hurt when agents are no longer willing to lose
_ His bank has already notified hlr_n that they_lntend to money providing services "above & beyond" the call of
raise fees on January 1, 2006. He is now getting some duty.
of the bank fees returned since he threatened to change _
banks if they did not do something. However they have Continued on page 12

not done what they told him they would do.
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INSURANGE
PLAIN&SIMPLE

National Security is committed to helping others in times of need, and
we've been doing just that for over half a century by providing plain and
simple insurance coverage. See what we can offer you today. You'll find a
dedicated, knowledgeable staff eager to assist, a generous bonus plan, and
competitively priced products. Talk with us today and discover why National
Security believes that insurance should simplify life, not complicate it.

* Dwelling Fire * Group Term

* Limited Homeowners = Critical lliness
* Mobile Homeowners « Cancer

* Partnership Profit Sharing * Pro-Flex 125

* Guaranteed Issue

THE NATIONAL SECURITY GROUP, INC.

N

@sted Choice-
W serve you finy

Elba, Alabama « 1-800-239-2358 Ext. 267 = Fax 1-800-859-7544 + www.nationalsecurityinsurance.com

EFT: The Silent Killer

Continued from page 11

The "Insurance Consumer Protection Fee" bill can
accomplish two goals at the same time:

1. Limit the amount of fees an agent can charge for
services. We want to cover the added expense, not
create a profit center.

2. Take away the burden of relying on the opinions of
insurance regulators by codifying agency service fees
similar to that passed into law in Alabama.

Clyde Aldridge writes, “As far as EFT costs, | feel
everybody's pain and share the same concerns as the
rest of you have. So far, my Primary bank does not
charge me anything to do business with them for EFTs,
deposits, writing checks, Etc. But | own stock in the
bank, been doing business with the same bank since
March 1976 (at least that Long) and keep quite a lot of
money (over $50,000.00) in my several accounts with
the Southeastern Bank where | draw practically no
interest.

FYI EXPRESS Page 12

| have a cash management system with those folks
and | think that | pay $12.50 per month plus $7.00 for my
personal account each month. | feel like | am being
treated fairly and have an excellent relationship with the
several branches that | wander in and out of whenever |
need to.

At the Citizens State Bank in Kingsland | keep two
accounts active there where | can do "anything" for free
as long as | keep at least $1000.00 in each account. |
usually keep somewhere around $25,000.00 all the time
in those two accounts at no interest.

In Dawson, where | recently gave the agency to my
nephew Chris, | am not charged anything at the Bank of
Dawson as long as | keep at least $1000.00 in my
account---| try to keep around $10000.00 over there.

So | have about $100,000.00 tied up in my several
checking accounts at three different banks where | pay
very little else to manage my businesses. | realize that if
| could not keep lots of cash in those accounts | would
be in a much different situation.

Continued on page 13
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EFT: The Silent Killer

Continued from page 12

| have never had cash flow problems----1 guess that |
learned how to avoid that kind of problem when | was
about five years old. My father was a small time farmer
with a third grade education, but he taught me and my
siblings something about financial management along
time ago.

| can get the fee schedule from some of my banks
down here if it would help you with your article. | just
have to remember to pick some up when | am visiting
my local banks.”

Clyde Aldridge

p.s. | have sent a check today for $1000.00 to GIAA
for "the Cause".

Clyde,

| too was taught financial management at a young
age. When my older brother David swallowed a coin,
Mama rushed him to the hospital for x-rays. When |
swallowed a quarter a few years later, Mama deducted it
from my allowance!

Thanks for the $1,000 contribution to GIAA PAC.
We’re half-way there!

Merry Christmas & Happy New Year to y’all.
eke
Eddie,

| complain to every company rep who comes by
about customers making payments in our office. | don't
really mind customers coming in to make payments, |
really mind that companies charge $5-7 per payment
and will not share it with agents. | can remember not
long ago that companies would get hateful if we took a
payment.

Now, | have had to hire a full time person who cost
me salary and health insurance $35,736 per year plus
FICA, MC, LICENSE, CE etc. Probably easy $40,000.
per year to sit up front taking payments. We do let her
call past dues and upload policy changes.

| was told by one company executive that Georgia
law allows an agent to collect a fee. But | don't
know where he got the info, not from Oxendine.

| tell you the truth; | don't really know how | could
collect a fee. It would take an explanation each time a
person came in with a bill from the company with a set
amount. | am sure it would cause ill will from a lot of
people.

My business is very good however and | give Thanks
to the good Lord for that.

There are people worse off than | am.
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| heard about a rich man driving through the country
side and saw some people down on their knees eating
grass.

Astounded, he pulled over and summoned them over
to his vehicle and asked "What are you people doing?"
Oh kind sir they answered, we are so poor we have
absolutely nothing and the only way we can survive is to
eat grass. "Oh my, oh my, this is awful." said the rich
man. Come on and get into my car. "Where are you
taking us, kind sir?" they asked. "Why, | am going to
take you to my home, my grass is 12 inches high."

Happy Thanksgiving and Merry Christmas.

Hugh Watson, Primeco Insurance Agency, Marietta.
Hugh,

You crack me up!

Your company executive is wrong but Commissioner
Oxendine is sympathetic to the financial burden from
agents performing services “above & beyond the call of
duty”. He has suggested GIAA pursue one of two
options:

1. Change the Georgia statutes to allow agency
fees or,

2. Convince our carriers to file for an agency fee
that is passed on to the agent.

Meteorologists have predicted that it not going to get
cold enough in Georgia this winter for that to ever
happen so we must convince the 2006 Georgia
Legislature to change the law.

Merry Christmas to you & yours...
eke

Continued on page 14

MY OPINION & WELCOME TO IT!

Attention: Company & Agency Personnel ... Got a
comment on something you read in the FY| Express?

Want to express yourself about a trend in the
Insurance Industry? Think you’ll feel better sharing
your thoughts with folks in the same situation?

If you wish to be kept anonymous, just say so. |
have yet to betray a confidence.

Otherwise, the Insurance Industry will read your
thoughts in the next issue!

Fax your thoughts to me @ (770) 751-6548 or,

Better still; e-mail them to me at
eddieemmett@mindspring.com
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EFT: The Silent Killer
Continued from page 13
Credit Card Fees

One of our “Movers & Shakers” writes, “My
agency processes about 500 EFT's per month,
including both payments and apps. I'm not sure how
much my bank charges per sweep, but total account
charges are about $250-$300 per month, NOT
INCLUDING credit card charges, which are about
another $250. | don't know what they charge for a
deposit, but we make one deposit per day per
producer.

We charge $5 each for uploading payments.
Nothing for EFT's on apps, renewals, endorsements,
etc.

From the FYI e-Mailbag
Eddie,

Our agency probably does EFT's a little different
than most. The customer comes into our office with
payment. The agent takes payment and
electronically uploads amount to company with no
fee. The agent then hands a receipt to customer
from our agency management system. Once the
customer leaves the agent hand writes the amount
uploaded onto a form called an EFT Sheet.

As you know, the work has only just begun. The
following day, all of the individual uploads that are on
the EFT sheet are manually typed into our
accounting system. These are the payments that the
bookkeeper (Me) will be looking to get swept from
the bank account. Each morning, | go online to my
bank and print out the previous day’s bank activity
and reconcile with accounting system. This enables
us to find mistakes in uploads, and also prevents
employee theft.

I will tell you that we do charge a fee when
applying a credit card payment or a check by phone
payment. We only charge $2 for this
service. Believe me we could charge $5 and it
wouldn't offset our cost. My credit card bank fees
alone are $750 monthly, not to mention all of the
other bank fees, cash deposit processing fee, check
enclosure fee, items deposit fee, etc.

| hope this response is helpful in your analysis of
The Silent Killer.

Thanks,
M. Troy Gibson
Abbey Insurance Services

Continued on page 15
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GIAA MEMBERSHIP HAS ITS

ADVANTAGES!
GIAA members get 10% discount on R.S.
Thomas Training Associates Classes.

R. S. THOMAS TRAINING ASSOCIATES, INC.
PRESENTS

THE NATIONALLY ACCLAIMED
2005 INSURANCE AGENTS AND ADJUSTERS
QUALIFICATION SCHOOLS

R.S. Thomas Training Associates, Inc. has built a
reputation of excellence in the insurance industry.
Noted as one of the Nation’s Consistently Rated
Top 10 Insurance Schools, we can prepare you
during the week and on weekends to pass the
insurance licensing examination on the first attempt.

We Guarantee It!

1000 Circle 75 Parkway, NW, Suite 140
Atlanta, Georgia 30339
770.933.4199 —Phone or 770.933.4195 — fax

www.RSThomas.net

20 / 40 Hour Pre-Licensing Qualification School
P&C & Life, Accident & Sickness
We also offer 8 Hr. Variable Products,
Securities Licensing Series 6 & 63
Download Registration Flyers at
HTTP://WWW.RSTHOMAS.NET/INSURNACQSCHL.HTM

SEASON’S GREETINGS FROM
R.S. THOMAS TRAINING ASSOCIATES
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GET VULCAN

GET ONLINE WITH
SIU .. SAFEWAY!

WHAT CAN THE NEW VULCAN SYSTEM DO FOR YOU ?

. ELIMINATE UPRATES

. ELIMINATE FAXING ENDORSEMENTS
. ELIMINATE WAITING FOR DECLARATION PAGES
. POLICY INQUIRY IS REAL TIME

CONTACT SIU’S PERSONAL AUTO DEPARTMENT TODAY!
DIRECT (678) 498-4520
EMAIL INFOQSIUINS.COM

EFT: The Silent Killer

Continued from page 14
Errors and Omissions
From the FYI e-Mailbag

Anonymous writes, “We deposit ALL money that
comes through the office or is stuck under the door. That
way, we have a receipt from the company immediately
and we avoid E&O problems. It's a lot cheaper to eat a
bad check on a payment than it is to pay a big E&O
deductible and maybe lose E&O coverage because of a
claim that might occur if a payment is lost or delayed in
the mail. Bad checks in this situation have been a minor
problem. Again, we upload ALL money that is going to
the company ASAP.

| think a couple of companies will take a customer's
check over the internet, but we try to avoid those
because of difficulty in figuring out where the money
went if there is a problem. It is something that has the
potential to really complicate your existence if something
gets messed up.”

FYI EXPRESS
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Internet Connectivity

Anonymous writes, “If you add the numbers, I'm
spending close to $650 per month for internet
connections. In all honesty, | might have them anyway
so that my offices can be linked reliably, but | can't say
this for sure when you consider the cost of about $7,800
per year.

| have incurred a whole lot of extra expense and time
so that | can upload everything
electronically and be more
"efficient”. And, SURPRISE ...
while | was loading up with this
extra expense and saving my
companies a whole bunch of

money, | have seen my
average commission rate (i
decline. Something doesn't >\

seem right with this picture.”
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All Aboard the FYl EXPRESS!
“What You Don’t Know Can’t Help You!”

FYI Challenge

I'll bet you do not know how many EFTs were
processed in your agency last month and how much it
costs to process them. I'll give a free 2006 printed
subscription to anyone who answers the following 10
questions off the top of their head correctly.

This challenge is on the honor system. Verify your
answers and send them to me with your business card if
you were correct. Please do not ask anyone else for the
answers unless you admit you do not have a clue!

Do You Know? FYI Tips ‘n Tools

How many EFTs are processed through your
agency last month?

How much does your bank charge you for each
sweep?

Is your bank raising its fees effective January 1,
20067

Do you charge a fee to upload an EFT paid with
cash / money order?

If yes, how much do you charge?

Do you ever deposit a client's check for monthly
payment but upload your own EFT?

If yes, why? Do you have companies that will
not take a client's check via Internet?

How much time do you or your employees
spend reconciling the customer receipts against the
company sweeps?

How much is that time worth?

How much do the total costs reduce your
average commission?

And if you find that the conclusions reached by
competing in this challenge is worth at least $24.00 in
annual savings to your agency, send that amount
payable to FYI Express, 2910 Roxburgh Drive, Roswell,
GA 30076. It will pay for your 2006 printed version
subscription so you’ll continue to receive such great
“Tips ‘n Tools” for profitable agency management.

Merry Christmas & Happy New Year.

eke
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9 GENERAL 4

c Great News!

*‘c"_:’ STRICKLAND
A ~ GENERAL
lee1"J‘fw«;)nrt.«urlz|:- & AG EN CY! INC'

c-

STRICKLA
M ADNE

]

New Features and Enhancements:
Improved quick quote format —
(commercial and personal lines)
Certificate request
Filings request
Driver Change request
Loss Run Request

Endorsement request
Policy Status Request — (renewal status,
payment status or cancellation status)
Rating Software request —
(for new installations only)

Applications — PDF format
Contact Us — including contact name,
extension and email address
Specialty Programs — (commercial)
Brokerage Programs — (commercial)

If you have any questions please let me know.

“Think Strickland First”

Rob Sherwood
Strickland General Agency, Inc.
Phone: (800) 825-5742 ,
(678) 259-3700 ext-125
Fax: (678) 259-3701
Email: rsherwood@sgainga.com
Web Site: www.sgainga.com

P. O. Box 4084 Duluth, Georgia 30096-0064
678-259-3700 * 800-825-5742 Fax 678-259-3701
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* PERSONAL LOANS * COMMERCIAL LOANS -

SETTING

THE STANDARD

* Commercial and Person
* Loans up to $300,000

IN INSURANCE

* High Commissions

* Courteous Professional Servi-.

* Competitive Interest Rates 3

PREMIUM

* Flexible Payment Terms
* 24/7 Internet Access

* Make Payments Online
* Place Holds Online

FINANCE

SINCE1991

PROPERTY INSURANCE -

CASUALTY INSURANCE * INVESTMENTS -

F'HEMIUM FINANCE

B

“CWe ;)lace a %’renuum on Service”

STANDARD PREMIUM FINANCE MANAGEMENT CORPORATION

1-800-592-7753

From the FYI e-Mailbag

Editor’s note: In preparation for my research on this
issue’s topic | asked several “Movers & Shakers” to
share how they handle EFTs in their agency.

Their responses are inserted throughout this edition.
Hi Eddie:

EFT handling is an excellent topic. I'm sure there are
a lot of folks who don't give this problem the serious
attention it deserves.

| have taken several approaches to this problem and
there is no really good way, just the "least bad" one.

| have taken steps to insure that no one has control
of the COMPLETE data flow from receipt to
reconciliation.

All check register and agency management
information is on our Citrix server which | access over
the internet from my home each morning.

1. EACH PRODUCER has their own numbered
receipt book, cash report and bank deposit slips. The
cash report shows where the money came from and
where it went.

FYI EXPRESS
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2. NOBODY SHARES RECEIPTS, CASH, CASH
REPORTS OR DEPOSITS WITH ANYONE ELSE!

3. EACH PRODUCER writes a receipt, uploads the
money, prints a company receipt, and lists everything on
a cash report.

4. Each producer faxes a copy of their cash report to
ANOTHER EMPLOYEE in ANOTHER LOCATION -
BEFORE LEAVING THE OFFICE THAT EVENING. This
employee enters the EFT's into the bank account
register the next day.

5. Each producer faxes a copy or their cash report
AND bank deposit ticket TO ME - BEFORE LEAVING
THE OFFICE THAT EVENING.

6. EACH MORNING, about 5:00, | enter ALL
CREDITS (deposits, credit cards, etc.) from the previous
day. | also enter any returned checks and any other
weird stuff.

7. | download a copy of our bank statement from
SunTrust and print it. | cut and paste so that | discard all
days except for the one | am working with.

Continued on page 18
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Commercial Lines

COMMERCIAL PROPERTY
Basic or Special Form
Subject to coastal restrictions
Values to $500,000

CONTRACTORS EQUIPTMENT
ACORD Application acceptable
Garage Keepers Legal Liability
Dealers Open Lot (Physical damage)
Dealers (used car sales)
Non-Dealers (garages, car washes)
Florida & Georgia Application

Speed Quote

COMMERCIAL AUTO

Truck Physical Damage

Motor Truck Cargo

(Excluding Household Goods Movers)

Personal Lines
Non-Standard Private Passenger Auto
(Peachtree Casualty) (GA FL)
Mobile Home Program/ Travel Trailers (Aegis) (GA)
Homeowners Program:
DP1 or HO1 Values up to $50,000 (Aegis) (GA)

www.finusa.com

First

Insurance
Network, Inc.

First Insurance Network is dedicated to providing our agents and customers with timesaving tools to make
their jobs easier and more efficient. We also recognize the value of the Internet and wish to use it to its full
potential. Our agents and customers can now use the internet to check the status of their accounts and
information. Agents can also download applications and change of information forms so that you never run out

of forms again!

Please call Dave Visscher at (800) 282-4151 or (770) 436-7575 with any questions.

From the FYI e-Mailbag
Continued from page 17

8. | reconcile what cleared the bank against what |
show in OUR bank register. | have access over the
internet to our agency management system so | am able
to look up customer information if | need to do so and
compare it to our bank information. (ALL our paper is
scanned and stored in the agency management system).

9. | often have to look at the company's website to
get information, also. However, not all are available at
5:00 in the morning. Some are "down for maintenance"
(whatever that means) EVERY morning.

10. I'm usually finished with my part in about 45-90
minutes, depending on what has to be handled. | usually
handle about 40 or 50 transactions each morning, so
you can figure about a little over a minute AVERAGE per
transaction. Some will only take seconds, but others take
forever.

11. Companies that hit your account once per EFT
are the easiest to handle. With these, you reconcile one
at a time and if one or two do not match, you work on
only those later.
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12. THE BIG PROBLEM COMES WITH
COMPANIES THAT BATCH THEIR EFT'S AND HIT
THE ACCOUNT ONLY ONCE FOR SEVERAL
PAYMENTS. These take about as long as
EVERYTHING ELSE PUT TOGETHER, since you have
to get a complete list from the company's web site and
reconcile it against the bank statement AND your agency
register, if you can't account for the amount drafted from
the account. BATCHED EFT'S CAN BE VERY TIME
CONSUMING.

13. MY MAIN PROBLEMS COME WITH
INCORRECT INFORMATION RECORDED BY MY
PRODUCERS (Which fortunately is minimal), BATCHED
EFT'S, and COMPANY WEBSITES THAT ARE NOT
AVAILABLE EARLY IN THE MORNING.

14. We all together probably spend about 2-3 hours
total EACH DAY keeping track of EFT's.

HANDLING EFT'S IS LIKE WRITING LARGE
AMOUNTS OF UNNUMBERED CHECKS. IT CAN GET
OUT OF HAND VERY QUICKLY IF YOU ARE NOT
CAREFUL!

Continued on page 19
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From the FYIl e-
Mailbag

Continued from page 18

A l G Agency Auto™

My system seems to be
working fairly well because (1)
we do everything daily, (2) we
can get all bank information Oﬂ the Road o SUCCGSS”_
daily, (3) we can access all - _
information  at  a central We're With You All the Way
location over the internet. If it
weren't for this, we would be
up to our necks in problems.

Keep up the good work!
Byron McKibben

P.S. I've attached a copy of
our cash report. I'm still
tweaking it, but this is what we
are using right now.

P. P. S. On another
subject, don't forget to tell
everyone that BellSouth is no
longer giving phone books to
non-BellSouth customers. |
just thought everyone with a
big "double truck" ad would
like to know how efficient their
money is being spent. My

BUDDY, the YELLOW PAY
SALES REP, forgot to tell me T v 10 running 3 slccess il agency can Do oerwdiedinig, Thiat's wine miceg
this. than 19000 agert: and hiokers across 30 statas wak with 115 Agancy Aute Wa
B Gamtinue Lo pada tha way 1 Innosative plroducts, supeion cstomer sedvide,
yron’ E T D_-'ll;l‘lllirlﬂqy Al cempatitaes 1stas
Thanks for the tips.. / Firid ot fr yoursel? how wa pave the mad for e sweess. For mure
placed ' your Premium infocimation an how wou ¢an biechme apginted with AIG Kgency Autd, wisit
Transmittal Report on the FYI wvrw aiglautn coni
website at
www.fyigeorgiaviews.com for
those who wish to steal your e l =t
ideas.
Merry Christmas & Happy == WE KNOW INSURANCE"
New Year,
eke hm TR TR oy e e o T ot A TR toma o, e Prodec shen aoag nat e il konoal Lredeson
FY1 Express e-mail to: Do you mind telling me how you handle EFTs in your
Chris Beeler agency?
Beeler Insurance Agency Start from the moment the client comes into the office
. and end with how you reconcile the bank swept the
Marietta, GA amount you took from the client (& everything in
Good morning, Chris. between).

Chris responds: This is kind of lengthy but you did

I'm preparing the cover story for the December issue
preparing Y ask; so here it is.

of FYI Express and need your input.
It’s going to be entitled “EFT: The Silent Killer’, Continued on page 20
FYI EXPRESS Page 19 December, 2005
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PREMIUM= _
FINANCING = E

Not Just Another
Premium Finance Company!

e High Commissions
(where permitted)

e Great Finance Rates

* Flexible Payment Terms

e Qutstanding Service

e 24/7 Online Acct. Access

e 24/7 Online Quotes

e Unique Lloyds Credit
Franchise Program

Visit www.amgro.com
or call 800.225.7286

Get Started
Today!

AMGRO is an affiliate of The Hanover
Insurance Company providing nationwide
premium financing since 1969

Chris Beeler
Continued from page19

Our agency uses Agency Advantage (AA)
management system. At point of new/installment
transaction our agency uploads 90% of payments before
even printing the customer receipt in AA. If the upload to
the company’s website is successful, our agency prints
the receipt from the insurance company website. Next,
the CSR/Agent immediately marks the box in the AA
receipt called “EFT”. Upon closing out of the transaction
in AA we print the AA receipt and provide it to the
customer. We put the company printed receipt in a
central bin/file to be processed at the end of the day by a
separate end of day clerk.
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At the end of the day we print an

AA report titled “Receipt Register by

Company” that provides all receipt

e transactions for all companies for the

day. With that report in hand, next we

go to a feature in AA called “Process

. Checks” where all daily receipts are
held in the AA system automatically.

If the transaction/receipt required a
check to be printed you would do that
here; if the receipt was uploaded
directly to the company you may
process it by double clicking and
marking the box titled “EFT” here (in
our office, since we upload the receipt
at point of sale, our EFT'd payments
do not show up here; we have marked
them at the point of sale.) By marking
the transaction EFT the receipt is
taken to a different part of the AA
system called “EFT Processing”.

The end of day clerk is responsible
for matching the company website
printed receipts with the “Receipt
Register” to verify that all payments
were uploaded, uploaded with correct
premium amount, marked EFT (which
moves it to EFT processing), and of
course printing other receipts that
aren’t uploaded. The end of day clerk
then goes on to compile the deposit
for the day’s transactions.

From there the fun begins. Each
month each company that sweeps the
agency account has a different way of
providing a statement of what was
swept from our account. We take
those statements and go into the “EFT
Processing” section of AA where all
EFT’s are on hold and waiting to be
processed. Here we are provided by
AA the ability to identify the company that we wish to
process. We then mark that company and match the
transactions held by the agency with the transactions
listed on the Insurance company statement. When
these match AA provides the ability to move these
receipts in to the agency Premium Fund checking
account as a permanent entry.

After processing all EFT’s for all the companies we
then reconcile the checking account. As a result of this
lengthy process, our agency is usually an entire month
behind on reconciling the Premium Fund account. The
entire process takes an average of 6 hours with no
interruptions.

Continued on page 21
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Chris Beeler
Continued from page20

Eddie: If you charge a fee to
upload, let me know how you came to
charge that amount. We charge $3.00
per EFT upload in our offices. It is just
a number we pulled out of the air.

Chris: $2.00

Eddie: Do you have any idea how
many EFTs are processed through
your agency on an average month?

Chris: Eddie, we are a small
agency so | was surprised when | ran
a report that says we average 381
EFT’s per month.

BRISTOL WEST .‘

Introducing a New
Highly Segmented
Underwriting Model
from Bristol West

INSURANCE GROUP

In late September 2005, Georgia will receive a new underwriting model from Bristol
West. We have designed this new model to provide competitive rates for traditional
non-standard and foreign driver license risks to monoline-preferred risks.

Bristol West is a leading private passenger automobile insurance provider and we

Eddie: Do you have any idea how
much your bank charges for each EFT

transaction?

Beeler Insurance banks with .
Regions bank. | have an older
established account where the bank .

charges me a flat $10 for unlimited
debits and credits. | have heard from
two local CSR’s that the bank intends
to eliminate these accounts some time
in 06. | will then be required to move .
to an account that doesn’'t charge a
monthly fee but charges a fee for each

—— Some other new product highlights include:

sell our product exclusively through Independent Agents and Brokers like you.

Wide range of Electronic Funds Transfer (EFT) and direct bill payment options
from as low as 16.7% down.

Powerful consumer underwriting tools in OneStep Raptor™ for accurate
quotes at the point-of-sale.

e (redit order capability directly from Accu Auto.
¢ Full bridge functionality from Accu Auto to OneStep Raptor™.

Producer-dedicated website with “leading edge” tools to service and retain
your customers.

transaction that go over a designated
number of allocated transactions. |
am investigating that account now.

However, in May 2005 or so the
bank notified us that they intended to
begin charging for cash that was
deposited with them; indeed they
began to charge the fee in July 05.
The total charge is $.05 (five cents) for
every $100(one hundred dollars)
deposited. The charge is deducted

Contact us for an appointment at

1-888-888-0080

or visit www.bristolwest.com

-_—
am », BRISTOL WEST
-,"4 INSU?AEI)CE GROSUP

Mot currently available in all states. Visit www.bristolwest.com to see if we serve your area. © 2005 Bristol West Holdings, Inc.

from the deposit. IE: $1,000 cash
deposit only shows a credit in my account of $999.50.
This makes for an extra step in processing if using AA
because you are then required to manually post the
deposit.

Eddie: Do you have any idea how much extra it costs
for you or your employees to process & reconcile the
EFTs?

If an agency is effectively using a management
system, on the front end of the transaction the EFT
concept saves time makes for a great experience for the
customer and agency.
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On the back end of the transaction is where the
accounting cost and hassle come in; putting a price tag
on this is not easy. | estimate that the 6 hours it takes
me to process EFT’s costs $375. The reconciling in the
agency statement is another 2-3 hours; $175. The
reduction of the cash that is deposited into my Premium
Fund account amounts to $30 per month.

So, the total costs us about $550 a month, or so;
there is one more important consideration that can’t be
measured and that is the lack of productivity that |
experience when | can not produce/service business as
effectively as | would otherwise.

Continued on page 22
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Chris Beeler

Continued from page 21
Eddie,

It is my sincere hope that | have assisted you in your
research of “EFT the silent killer” by providing you this
information. Please contact me at any time for any
matter and thank you for all you do for this industry.
Happy Thanksgiving to you and yours!

Chris Beeler

Chris did such a great job of outlining his EFT
procedures that | just had to follow up on a few
points ...

Eddie: | suspect it made you stop and think about
how much it really cost to provide this service (& areas
where the procedure might be improved).

Chris: It certainly did make me assess something that
for 6 years | have really overlooked.

Eddie: You stated that 90% of payments are
uploaded before printing the customer receipt.

What about the other 10%? Are there times when the
customer drops off a payment, you print a receipt in AA
and attempt to upload the EFT after the client leaves
only to find out it's the wrong amount or the company will
not accept it due to cancellation?

Chris: Yes, occasionally it happens that a client will
provide a payment to the agency that can not be
uploaded at point of sale/transaction. [I'll quickly share
with you that the majority of the time this occurs when:

= The customer finds a way to stuff an
envelope with a payment under the agency door(our
agency does not provide an after hours drop service for
E&O reasons)

. Mails a payment to our agency instead of
directly to the company

Ll A customer refuses to pay our agency upload
transaction fee. We then accept the payment by
providing a "forward" AA receipt to the customer and
then mail the customers form of payment (usually a
check or money order) to the company with a copy of the
AA receipt.

. A new business transaction where our
agency is within binding authority.

With the reasons for 10% or our agency receipts not
being uploaded at point of sale being outlined above, |
will share with you how we handle those transactions
that pose problems; i.e. payments on cancelled policy's.
Depending on the company and their guidelines, our
agency either returns the un-tendered payment to the
customer with a note detailing the cancelled policy and
offering to rewrite or forwards the payment to the
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company without and agency receipt(there being no
proof the that the agency ever handled the payment).

Eddie: You get a monthly statement from each
carrier. Did you know that most (if not all) carriers will
allow you to print a daily upload register?

Chris: | did not know that daily upload/sweep
registers were available. It this is the case, | would love
to see each company automate the report so that it can
easily be downloaded into the agency management
system. This service would be out of sight!

Eddie: If you are running a month behind, when do
you catch the "double-uploads”" and "mysterious
sweeps"? I've seen on more than one occasion where
we accidentally uploaded a payment twice and the
company refunded it to the insured before we caught it.
Those were the days when we reconciled monthly rather
than daily.

Chris: | have too discovered many cases of a double
sweep on an account. | shared with you in the prior
email that as a smaller agency averaging 385 sweeps
per month | am blessed to have discovered a small
percentage of errors and most of the errors have been
due to agency personnel issues.

| have had only one egregious company error in 6
years so overall my outlook of EFT's is positive. The
error occurred when Charter transitioned from DOS
based rating to Accu-Auto. In Accu-Auto you were
required to input your producer number and another
Georgia agent must have been one digit from mine. The
put our producer number in the software. Subsequently,
all drafts from the business they were producing
unexpectedly came out of my account. This was
discovered about 40 days after it began but Wayne
Hooper was instrumental in getting the problem
resolved.

That being said, when | discover that a double sweep
has occurred | forward it to my carriers for them to
handle and immediately ask them to refund my account.
Being 30 days behind hasn't adversely affected the
errors that we have discovered but | has caused
immediate NOC's to drop on several customer accounts
because the company has reversed money off their
policy.

Oh, and | noticed that you drafted this email very
early on the morning of Thanksgiving. | now reply to you
very late evening Thanksgiving. Many would say that
we are workaholics or just crazy but isn't it interesting
how enjoyable doing the things that you love to do really
are. It doesn't surprise me that someone that moves
and shakes the industry would be working at improving it
every hour of every day.

Though | hope that at this very moment (5:45pm on
Thanksgiving Day) you are snoozing from eating too
much turkey. .........oooiiii Chris

Continued on page 23
December, 2005



More “News, Satire & Opinions for Independent Agents from Independent Agents” at www.fyigeorgiaviews.com

Editor’s note: | shared the reply from Chris with the
GIAA Board of Directors. Retiring Director Ron Webber
responded:

Eddie and Kyle:

| taught that boy well and he can spin a story. |
nominate Chris Beeler to replace me on the GIAA Board.

Chris, | hope you will accept membership on the
GIAA Board. We need more agents like you and with
your energy.

Happy Thanksgiving (7200 calories later)
Ron Webber

And Chris responded:

Ron,

While | may consider serving, there is certainly no
way to take your place.

Regards,
Chris Beeler

Check us out on the web at
www.beelerinsurance.com

And Ron wrapped it up in his usual manner ...
Thanks Chris:

Although | agree that | do feel irreplaceable (3rd
grade Education); you are the closest thing | could
imagine and Eddie knows | don't say that lightly. Chris,
you have my utmost respect and support and | will
always be available for off the record support to you and
Eddie.

With kindest regards, and may | say "Merry
Christmas" without any shame,

Ron Webber

EAEVEVE VEVEEVEVE PEVESE SEVEREVE

Eddie,

By EFT | assume you mean insured’'s premium
payments that are physically made at our office which
we in turn we upload via EFT to the respective
companies. OK, then | will keep my points brief so as not
to write a novel here.

1. Insured presents one of my staff with a check or
money order for payment of auto premium. Often times
this comes with various questions such as:

- How much is my payment? Which we then
have to look up.

- What if | delete an auto, driver, add another
vehicle, another driver.....

- When is my next payment due?

- How much is my next payment?
FYI EXPRESS
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2. Insured is given a receipt for premium payment.

3. If payment is past due and company will not accept
payment via EFT we will have to mail the check to the
insurer if they will reinstate along with no loss letter.

4. At the end of the day the CSR’s give me all of the
checks along with a sheet of paper that that has each
customers name, amount of payment and insurance
company so that | can record the payment in an Excel
spreadsheet that | have created. | have found that this is
easiest system for me.

Date Insurance Co. Amt of payment account
balance customer name special comments (NSF, DP)

5. After recording the transaction in my Excel
spreadsheet | will then make a deposit slip so | can
deliver to the bank.

6. | get in my car and drive 2 blocks to bank, stop at
Starbucks and spend $1.70 to $3.95 depending if | just
get coffee or mocha or whatever.

7. With jolt of caffeine | can now reconcile my trust
account. Every day | go online (Bank of America) and
pull up my trust account information. | will then print a
one page list of the daily transactions.

8. Using my trusty Excel spreadsheet | make a check
next to the payments that have cleared my bank
account. Whole reconciling process usually takes about
10-15 minutes if no mystery transactions are found.

We process anywhere from 12-20 payments in a day.

We currently do not charge for accepting a premium
payment.

| spend 20-40 minutes daily recording and reconciling
payments.

| really don’t know how much my bank charges to
process a check, but | can tell you my bank service
charges run $75 to $90 a month. $5 for an NSF.

As for labor cost your guess is as good as mine, but
needless to say if we did not have to process payments |
could probably get by with %2 to 1 entire employee. It is a
non-productive activity. | am going to strongly consider
implementing a service charge starting in January 2006.
Let me know if you have any more questions and thanks
for asking.

Regards,

John L. Hall, CPCU
Excel Insurance
Alpharetta, GA

johnexcel@earthlink.net

Continued on page 24
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At SIU, we recognize the importance of accessibility
and ease of doing business by providing professional,
flexible and creative responses to meet the needs of our
customers. Providing “phone quotes” is just one way

we’ll go the “extra” mile to earn your business.

S1IU is ready and anxious to help with all your

It will show the independent
insurance industry just how quickly
EFT transactions are silently killing us
if you do not charge a fee for this
"above & beyond the call of duty”
service.

Send an e-mail to Marc at
mmc58@bellsouth.net and he'll walk
you through installing the program on

Commercial Package needs but especially:

Apartment Buildings
Contractors—All Types
Artificial Stucco Contractors
Contractor Equipment
Day Care Centers
Admitted Carrier
Garbage Collection
Recycle Centers
TACT with property
Janitorial Services
Real Estate Developments
Restaurants
Ethnic
Start Ups
Liquor Legal Liability
Security Guards
Special Events
Tanning Salons
Utility Trailer Manufacturing
Vacant Buildings

Contact our Commercial P&C Department today!

Direct (678) 498-4560
(800) 884-1704
Fax (678) 498-4604

( www.siuins.com )

Toll Free

John Hall

Continued from page 23

Good morning, John.

Thanks for the reply (& occasional chuckle).

Looks like you have created a computerized check
list using skills that are not common to many of those in
our industry. My hat is off to you.

By the way ... Marc Coleman has gone a couple of
steps further and created a receipting system that is
populated by Accu-Auto information.

It would eliminate your task of re-entering the
information. Marc is offering it as a free service to our
industry while Georgia Legislature is in session until
March 2006.
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your computers.

| personally like the idea of face-
to-face with our customers. It gives us
the opportunity to reinforce our value
to them.

| just don't like the additional
expense and disagree with
Commissioner's Oxendine's opinion
that it is against Georgia Statutes.
GIAA plans to remove the ambiguity
during the 2006 Legislature if they get
enough financial support for lobbying
efforts.

I love mocha coffee but not the
cost at Starbuck's so | make my own
at QuikTrip for $1.16 each morning.

| use Bank of America for FYI
Express. When | started gathering the
background information for "EFT: The
Silent  Killer", | looked over my
statement. It shows that Bank of
America charges $1.00 for each
deposit, 11 cents for each check
deposited and 15 cents for each EFT
transaction sweep.

My agencies charge $3.00 to
upload payments. It is a nhumber we
pulled out of the air. As it turns out, it
is not enough to cover the cost of the
extra employee necessary to stay on top of EFT
reconciliation.

My CPA pointed out to me the other day that EFTs
may have at one time been considered "not usual &
customary" to the services required of an agent and
therefore a defense in the grey area of Oxendine's
opinion.

However, the more we provide this service, the more
it becomes "usual & customary”.

If GIAA is not successful in getting service fees into
Georgia Code, and Commissioner Oxendine begins to
enforce his opinion, our net income will drop like a rock.

Merry Christmas to you & yours,

eke
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Commissions-based

Q. Why do Insurance Professionals
need Oak Street Funding?

A. Most independent insurance agencies and
agents have limited access to capital from banks. These
insurance professionals can now borrow money directly
from OSF by collateralizing their in-force commissions
from qualified insurance carriers without giving up their
most important asset — the customer. The funds can
be utilized for any business purpose such as working
capital, capital expenditures, purchasing leads, investing
in technology or staff additions in order to increase their
sales and income. We can respond quickly to our
customers.

Oak Street Funding (OSF) is a commercial finance
company dedicated to serving the needs of insurance
professionals. It is our mission to provide capital to
insurance agents, agencies and carriers in order to
expand their business and increase sales. The carrier,
agent and Oak Street Funding are perfectly aligned to
help you achieve your goals and objectives.

More answers to frequently asked questions may be
found at http://www.oakstreetfunding.com/fag.html

Call Curt Vahle, Sales Manager, at (866) 625-3863
for more information. Tell him you read about it in the
FYI Express.

Download an application at http://www.oakstreetfunding.com/image/OSFApplication020.pdf

From the FYI e-Mailbag
Hey Eddie:

| replied to Dean on Saturday to see how | could
help....I told him | knew Senator, George Hooks, who is
an independent agent. | do not know him well as he is
from Americus (about 60 miles South) but we’re part of
his district and he knows me by name. As | suspected
Dean did not suggest | ask him for help but to ask him
for a contribution. | would like to send a contribution to
help support the hiring of a lobbyist...it may be small but
it will help some.

Thanks for the “more than one way to skin a cat” view
point. | have recently decided to suspend any fee
activity because of the stance of the Commissioner and
Progressive. We're a three person operation...it's me,
another agent and a sub-agent. The agent has been
with me for six years and the sub-agent two years. | am
in the best shape to date with employees and we still
can’t get all the service work done. | had hoped to be
able to continue to use a retired sub-agent as part time
clerical and special projects...such as marketing, agency
management changes and file quality. Although she left
to move back to Marietta, | will not be replacing her.
(She could not get used to living in the country after her
89 year old father died a few months ago and moved
back to Marietta to work for the same agent she had
been with for 25 years...but she was big help while
here.)

Your current issue of FYI really piqued my interest in
T&R. | enjoyed reading Mr. Manera.
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| went to his web-site and read most of it. Can | sell
T&R on liability only policies? Since | have a sizable
book of business with Progressive, can | sell T&R on
Progressive’s? If so would | sell T&R on a policy with
Progressive who was purchasing comp and collision or
would you sell Progressive’s tow and rental?

Now to what you needed: A client walks in and yells
-- where’s Shorty or something like that...then asked if |
will hold his check (just joking. we do have our share of
customers we rarely see but we have our share of the
high service one’s also.)  The customer will make a
payment by check or cash...we will verify the amount
due and when due...too often we have to do a no loss or
re-write. It certainly help when the customer has the
company bill with them (but far too many do not) ...not
only is it faster but it assures us that we are taking the
right payment on the right policy and applying to the
correct account.  We then upload the payment or write
a check to send to the company...thankfully most of our
companies’ are upload companies but we still write a few
agency checks most nights. After we close each night
we have our own cross check system in which we cross
reference what was paid in the office with what was
uploaded as safety net to be sure all payments are
uploaded. Now the embarrassing part ... | do not
reconcile my trust account. | think about it and | know |
need too but | do not have the capacity. | review the
account almost daily on line to see if the most recent
withdrawals look reasonable but that’s it. | already pay
an accountant over $2k per year and can not afford
more. Is this crazy?

Continued on page 27
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Is this crazy?
Continued from page 25

We took 1497 in person payments in our office and
made 611 policy changes from 07/01/2005 thru
12/31/2005. We took 1557 in person payments and
processed 800 policy changes in our office from 1/1/05
thru 6/30/05. (July was 329 payments and 119 policy
changes). The policy changes could be more because |
often to forget to notate mine. But as you can see we
spend a lot of time taking payments and processing
policy changes...not to mention re-writes, NSF’s, billing
disputes, transfers, mail, quotes and oh yeah, new
business...and all the other stuff. But, | am not sure how
much extra it cost us to process payments.

| bought this agency in 2000. FYI has been my most
important resource! Being an independent agent in a
small town many times | would not have had an
alternative source.

I’'m sorry it took me so long to complete this e-mail...I
started on it on the 21st. | believe legitimate fees are
the most important issue facing my agency.

Best Regards,
Brad Adams

Adams Insurance Agency
SNENEVEVEVEVEN
EFT: Perception vs. Reality

Three years ago Keith Vickers of Progressive
Insurance shared some of his company's research
concerning retention, and why they recommend
Electronic Fund Transfer (EFT) bill plans as a way to
increase policyholder retention. Their data shows that
policies with EFT bill plans tend to stay with an agency
as much as 35% longer than policies with traditional bill
plans.

Progressive’s research determined what “Perception”
was and what “Reality” was in terms of consumer use of
EFT, satisfaction with EFT and ability to use EFT
(percentage of consumers with checking accounts).
They believe EFT bill plans are a win for the agency,
policyholder, and Progressive. The key is making sure
every prospective policyholder knows that the EFT
option is available. Presenting EFT as a payment option
and explaining the lower down payments and lesser
service fees is the key to selling EFT bill plans.

ELECTRONIC FUNDS TRANSFER (EFT) FACTS
Common Perception:

EFT is new - Consumers aren’t used to it.

In Reality...

In 2000, 1.5 billion EFT transactions were processed
throughout the United States’ banking system.
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EFT has been around for 25 years.

- Source: the Direct Deposit and Direct Payment
Coalition

Common Perception: Consumers don’t like paying
bills electronically.

In Reality...
37% of U.S. households use EFT.

The average EFT user makes 2.4 EFT payments per
month.

84% of EFT users are “extremely satisfied” or “very
satisfied” with EFT.

- Source: 1998 Study by the Federal Reserve Bank

Common Perception: Most consumers don’t have a
checking account.

In Reality...
86.8% of all U.S. families have a checking account.

Source: 1998 Survey of Consumer Finances by the
Federal Reserve Board

LISTEN TO THE CONSUMERS!

Do you have some type of checking or savings
account?

94% say yes.

Do you currently pay any of your household bills via
EFT?

58% say yes.

Has your agent offered you the option of paying for
your auto insurance via EFT?

66% say no.

- Source: 2001 Internet Survey of Consumers on
www.Progressive.com

*kkkkkkk

OPPORTUNITY KNOCKING

We are looking for someone in your state to market
our agency management system. Please contact Eddie
Price for a Web Demo of the software to see if you are
interested.

Jenesis

Making A World of Difference.

www.JenesisSoftware.com
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GEORGIA AGENTS!

You Now Have Two Choices in Approved Online T&R Programs PLUS a solid AD&D Program.
Underwritten by Georgia Mutual Insurance Company
Go to: www.towrent.com/GAOnline/GA_Select.htm

You want Add-ons?

EfTop Commissions - Quality Products
Highest Benefits in the Industry
24 Hour Claims Turn-around

\l Online Claims Inquiry

o < o
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n% 1-800-742-2722

www.towrent.com
The Towing & Rental Group, Inc. Since 1983

All Aboard the FYI EXPRESS!
2910 Roxburgh Drive

Roswell, GA 30076

Eddie K. Emmett, Publisher / Editor

eddieemmett@mindspring.com

www.fyigeorgiaviews.com
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